
1/13/23

1

Cultural Competence
In the Responsible Conduct of Research (RCR)

Kaori Kubo Germano, PhD
Clinical Research Program Manager
Office of Human Research Compliance
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Today’s 
Objectives

• Define cultural competence in 
research

• Recognize that culture is multi-
faceted and the importance of 
integrating cultural considerations 
into the research process

• Describe one action to begin the 
process of integrating cultural 
considerations into your research 
efforts
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What is Cultural Competence? Part I
Awareness of unique and defining characteristics of the populations for 
which health professionals provide care and from which they wish to enroll 
clinical research participants.
Requires that organizations (and PIs/Study Personnel!):
• Have a defined set of values and principles
• Demonstrate behaviors, attitudes, policies, and structures 

that enable them to work effectively and cross-culturally
• Have the capacity to

o Value diversity
o Conduct self-assessment
o Manage the dynamics of difference
o Acquire and institutionalize cultural knowledge
o Adapt to diversity and the cultural context of the communities they serve

• Incorporate the above in all aspects of policy making, administration, and 
practice
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Let’s Discuss Culture
Why does it matter?
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What is Culture?
Pattern of learned beliefs, 
values, and behavior that are 
shared within a group

(Betancourt et al., 2005)
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What is your cultural identity?
Please tell me by 
posting in the chat 
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Shaping 
“Culture”
Culture is complex 
and context is critical

• Race
• Ethnicity
• Religion/Spirituality
• Language
• Nationality
• Region
• Gender
• Sexual Orientation
• Education
• Customs
• Socio-Economic Status (SES)
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Source: Based on Indiana 
Department of Education, Office 
of English Language Learning and 
Migrant Educaiton (n.d.), p.29.

The 
Iceberg 
Concept of 
Culture
Like an iceberg, nine-tenths 
of cultural influence is below 
the surface
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Why the Distrust?
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How did this happen?
• Race-based physiological myths

– Race as a social construct developed to justify slavery

• For 400+ years groups of people in the U.S. 
were viewed as being inferior to others 
based on how they looked

• Think of:
– Black Code laws
– Jim Crow laws
– Indian Removal Act
– Chinese Exclusion Act

© Justin Teodoro www.justinteodoro.com/we-should-all-care
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The Internalization of Racial 
(Mis)Perceptions 
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Effects on Research
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Cultural Competence in Research

16

17

The Belmont Principles
Respect for 

Persons

How can we ensure that 
the consent process is 

truly adequate if we do 
not have a basic cultural 
awareness of the person 

in front of us?

Beneficence

Are we ensuring we are 
ameliorating harm if we 
do not know the cultural 

needs of others?

Justice

How can we ascertain that 
we are distributing benefits 

adequately if we are not 
educating ourselves about 
the needs of other cultures 

different from ours?
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What is Cultural Competence? Part II
The integration and transformation of knowledge about individuals and 
groups of people into specific standards, policies, practices, and attitudes 
used in appropriate cultural settings to increase the quality of your project, 
thereby producing better data.

Principles of cultural competence include:
• Define culture broadly
• Value participants’ cultural beliefs
• Recognize complexity in language interpretation
• Involve the community in defining and addressing their needs
• Collaborate with other agencies
• Professionalize team hiring and training
• Institutionalize cultural competence

O’Brien, Kosoko-Lasaki, Cook, Kissell, Peak, & Williams. (2006)
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Cultural 
Competence 
in Research

What is it?
• The ability of researchers and research 

staff to provide high quality research that 
takes into account the culture and diversity 
of a population when:

– Developing research ideas
– Conducting research
– Generalizing research findings

• No one singular definition
– Cultural awareness, Cultural humility, 

Cultural knowledge, Cultural sensitivity, 
Cultural proficiency
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Cultural Competence in Research

Why is it Important?
• Understand the needs and perspectives of different groups
• Community outreach and engagement
• Contextualization of research knowledge
• Increase in the community the relevance of research findings

“Healthcare organizations 
should use a variety of 
methods to collect 
demographic data and 
become informed about 
ethical and cultural needs”
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You are recruiting for a study focused on translating findings from cell-based research on breast 
cancer to populations of women at risk for breast cancer. Japanese-American women are one 
population with a high risk.  The study will include an in-depth, open-ended interview that will be 
conducted by a research assistant who is fluent in Japanese.  The research assistant will also 
assist with the informed consent process to ensure that all participants fully understand the 
details of the study and their rights as a participant.  It is anticipated that 50 women will be 
enrolled in the study.

You attend a cultural event in a predominantly Japanese-American neighborhood.  You’re 
prepared with study flyers that are translated into English and Japanese.  Some of the women 
take the flyer, place it in their purses, and walk away from the table.  Others smile and engage 
in conversation.  They appear very interested in participating in the study, but state that they will 
discuss the information with their spouses.  Following the event, you have spoken to 
approximately 75 women and believe that the event was a success.

You decide to continue using the same strategy and attend numerous community events to 
recruit participants for the study.  After three months of speaking to over 150 women, you 
realize that only 8 women have enrolled in the study.

Ca
se

 S
tu

dy
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Consequences

• Stereotyping
• Tokenism
• Mistrust
• Inability to engage 

certain communities
• Poor health and 

research outcomes
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Cultural Competence in Research

What it IS
• An ongoing process
• Value and respect for others
• A willingness and openness 

to change attitudes and 
behaviors

What it ISN’T
• A checklist of ”do”s and 

“don’t”s
o Does YOUR cultural group 

have a checklist?
• Creating a ‘formula’

o Does a formula apply to YOUR 
group?

• Following “The Golden Rule”
o They’re not snowballs!

24

25

Can I Learn Cultural Competence?

• Self-awareness
• Individual and 

Institutional-level
• Acknowledging 

cultural differences
• Attitudes towards 

research (general and 
project-specific)

•
•

•

•

•

Awareness Knowledge Skills
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Cultural Competence
and the Research Process

Research 
Question Study Design Recruitment Data 

Collection Data Analysis Dissemination 
of Findings

26

27

To Summarize, Cultural Competence:

Starts with Awareness

Grows with Knowledge

Is Enhanced with Specific Skills

Is Polished through Cross-Cultural Encounters
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Need help?

Jerel Ezell, PhD, MPH
Director, CHUM
Assistant Professor, General Internal Medicine, Weill Cornell Medicine
jee4004@med.cornell.edu
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Join us for our February METS

Thursday, February 16th, 2023
11:00am – 12 noon

Data Security in Research: PHI, Email, HIPAA, and You

Thursday, March 16th, 2023
11:00am – 12 noon

Submitting Your Study to the IRB: A Step-by-Step 
Guide
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