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Minimize investigator frustrations with: 
-  Multiple listservs 
-  Multiple forms 
-  Unclear documentation requirements 
-  Unclear ownership 

AND 
 
Minimize central frustrations with: 
-  Not receiving the appropriate documentation required 
-  Receiving agreements that should be managed by another team 
-  Unclear agreement types 
-  Unclear ownership 

Focused	  Problem	  Statement	  
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CITContracts
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ITS

OSRA

JCTO

Triage

3-‐Way	  Process	  Solu6on	  
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Grants
(applications) ERF OSRA

Clinical Trial 
Agreements CSEC JCTO

Clinical	   Research	   is	   conducted	  with	  human	   subjects	   or	   on	  material	   of	   human	  origin	  
such	   as	   6ssues,	   specimens	   and	   cogni6ve	   phenomena,	   for	   which	   an	   inves6gator	  
directly	   interacts	   with	   human	   subjects.	   Excluded	   from	   this	   defini6on	   are	   in	   vitro	  
studies	  that	  u6lize	  human	  6ssues	  that	  cannot	  be	  linked	  to	  a	  living	  individual.	  

Contracts	   requiring	   an	   in-‐depth	  
review	   are	   sent	   to	   a	   triage	  
listserv.	   A	   collabora6ve	   review	  
amongst	   UC,	   OSRA	   and	   JCTO	  
will	   occur.	   	   A	   decision	   as	   to	  
which	   office	   is	   responsible	   for	  
the	  agreement	  will	  be	  provided	  
within	  48	  hours.	  

Department

A	  grant	  includes	  any	  funding	  opportunity	  that	  requires	  the	  submission	  of	  an	  applica.on	  and	  an	  
Ins.tu.onal	  Signature	  to	  a	  sponsor	  such	  as	  the	  NIH,	  DOD	  or	  the	  American	  Cancer	  Society.	  This	  
includes	  federally	  funded	  clinical	  trial	  grant	  applica6ons.	  

Includes,	   Sponsored	   Research	   Agreements,	   Data	   Use	   Agreements,	  
Material	   Transfer	   Agreements	   (incoming),	   Service	   Agreements,	  
Consul6ng	   Agreements,	   Equipment	   Tes6ng	   Agreements,	   executed	  
Biopharma	  Alliance	  Agreements	  and	  more.	  
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•  Pilot Begins Today  
•  Departments of Medicine and Radiology 
•  Pilot targeted for 1 month 
•  Quick User Guide is being developed 

as well as Q&A reference 

Next	  Steps	  
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